
 

KICE Strategic Plan 2021 

 

 
Vision 

 

 

To  continue to build a community of learners across 
KICE  promoting  academic and  positive emotional 
growth for every child, in every class across every  
campus. 

Objectives 

 

• Increase the number of students who achieve 
the Department for Education  Standard of 
Educational  Achievement  and retain students 
in higher bands of  achievement . 

• To build the resilience and wellbeing of school 
communities through Positive  
Education practices, as informed by the  
Berry Street Education Model. 

Quality Leadership 

 

Resourcing  

 

Engaged Parents 
and Community 

Accountability 

 

Stronger Services 

 

Expert Teaching 

 

• Supporting new leaders 
with  performance and 
development aligned to  
their improvement goals. 

• Increase access to Orbis for 
new and aspiring  leaders. 

• Structure new plan for KICE 
leadership meetings. 

• Expand peer led learning 
opportunities for all staff. 

 

• Build onto and extend 
strong, positive working 
relationships with parents, 
caregivers and the wider 
community, especially in 
relation to Bushfire 
Recovery. 

• Increase levels of 
engagement in community 
life through Volunteering, 
Student Voice, Leadership 
Camps, Children’s 
University and the Duke of 
Edinburgh Award. 

• Review VET pathways in  
line with local employment 
opportunities and the  new 
VET for School Students.     

 

• Use  data to plan, monitor 
and report on progress. 

• Deepen our focus on the Early 
Career Development 
program, moving our 
beginning teachers from 
graduate to proficient. 

• Share effective practice of 
KICE and neighbouring 
schools bv extending 
partnership opportunities. 

 

• Introduce a social 
worker placement 
program at KICE. In 
liaison with Flinders 
University.  

• Better use of data to 
target the right 
interventions for 
individual students. 

 

 

• Continued support for  
the DfE IT project for KI. 

• Refurbish the MY learning 
areas using transition 
funding. 

• Develop 3 year plans at 
each campus to address 
facility repairs and 
upgrades campus. 

• Further liaison with 
Flinders University and 
University of Adelaide .as 
a key resource for KICE 
programs and students. 

 

                             Three unique campuses working collaboratively as one. 

• Identify  consistent 

strategies across KICE to  
engage and extend  high 
performing students. 

• Implement our school  

improvement plan with a 
focus on reading 
comprehension for all 
learning bands at KICE. 

• Whole staff training on the 
new DfE Curriculum 
Documents. 

• Explore student profiles. 

KICE Values: Doing your best, Care, Honesty, Respect, Responsibility   


